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Mission

Project Piti Pami (3P) is a 501(c) 3 non-profit that exists to promote sustainable
healthcare and wellness for the people of Haiti through education, advocacy, and
service.

Vision
3P aims to be seen not as leaders of change in Haitian communities, but as partners

with Haitian community leaders and citizens in effecting positive, sustainable
change.



A Message from the CEO & President

Dear valued supporters,
To say that 2020 was a whirlwind of a year would be an understatement.

What started out as a promising year with a full schedule of events and plans for expansion quickly became the most
challenging 12 months we have ever faced together. Around the world, we watched as individuals and organizations
alike entered a state of survival, sincerely hoping that such great efforts would only be required for a few months.
When it became clear that a "return to normal” was further away than hoped, the world was forced to confront the
challenges of living in uncertainty. 3P was no exception.

As a healthcare organization facing an unprecedented health crisis, we embraced a responsibility to do everything we
could to meet the needs of our communities, while struggling to navigate the limits placed upon us by this very crisis.
As healthcare providers (the majority of our leadership team currently serving on the frontlines across the US), we
found ourselves personally invested in this call to serve, while also finding ourselves stretched to new limits with
increased demands of our time and energy.

Collectively, as individuals attempting to live responsibly through a pandemic, we found ourselves having to
drastically alter what "meeting the needs of our communities” would look like in 2020. In a year where we would have
otherwise travelled to Haiti, collected and delivered donations, and hosted a number of fundraising and educational
events here in the US in addition to honoring our financial commitments to clinic sponsorship each quarter - we found
ourselves prioritizing these financial commitments to the Haitian people above all else.

At times, it was easy to feel as though we "just raised money". But this is simply untrue.

We faced a number of challenges together - the cancelling of our first Annual Benefit Dinner, the cancelling of our
spring 2020 travels to Haiti (after already delaying them by 6 months due to civil unrest), postponing plans for new
summer fundraisers, having our mobile medical clinics efforts disrupted during the initial spread of COVID through
Haiti - challenges that resulted in significant growth.

We found ways to adapt - hosting a virtual version of our beloved
annual Hit the Streets for Haiti 5K hosted on the campus of Saginaw
Valley State University, which saw a record level of participants from
across the state of Michigan and across the US; moving all in-person
gatherings completely online and connecting with out-of-state folks
who we otherwise may not have; doubling-down on the restructuring
of our organization to better serve our mission and vision.

And somehow, we found ourselves able to sponsor an additional
clinic in 2020 for a total of 4 mobile medical clinics - bringing
healthcare to 800 Haitians and bringing us one step closer to
fully-sponsored healthcare for all 3 of our Haitian communities. And
it was made entirely possible by YOU.

The financial support of our work by donors like you is invaluable.
After covering our minimal overhead costs, every dollar you gave in
2020 directly supported the access of healthcare for Haitian citizens
in Croix-des-Bouquets, Mon Boulaj, and Savanette - three
communities who would otherwise go without. Our gratitude for




your support goes without saying. We simply could not operate without you.

What is even more incredible is the number of you who became first-time donors or even increased your level of
giving! In a year where many of us had every reason to scale back our spending and live frugally, you chose instead to
GIVE. And in the giving of your finances, you also gave HOPE. Not only to our Haitian brothers and sisters, but to us
here at 3P.

By placing your trust in 3P, giving us the opportunity to continue serving the marginalized, and helping our
communities in their greatest hour of need - you gave us hope. You reminded us that when people of good will come

together behind a shared vision, there is nothing we can't do.

We are humbled. We are overwhelmed. We are grateful.

In deepest gratitude and solidarity for the coming year,

Jordan Place, D.O.

Trip to Haiti, 2018



What We’ve Done!

Completed 3 team-led
trips to Haiti, bringing over
300 pounds of donations
and supplies

Funded the production of a
clean-water system in one
of our partner
communities, Savanette

Hosted 3 successful 5K
fundraisers on SVSU
campus and 1 5K virtually
during COVID (2020)

Funded an ultrasound
machine to send to our
onsite physician partners
(currently in transit due to
COVID shipping delays!)

Developed a Health
Passport medical record
system to improve
continuity of care for
clinic patients

Sponsored 9 total clinics,
treating approximately
1,200 patients total.

Collected over 1,500 pill
bottles for use in our clinic

Developed and presented
women’s health & hygiene
educational seminars in 3
partner communities

Raised awareness through
5 public education days at
Michigan churches and
community centers

Raised over $34,000 since
being founded in 2017



2020 Event Spotlight:
Virtual 5K & Silent Auction

Sept. 26 - Oct. 3 * Over $2100 raised * 83 participants * 10 States
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Financial Summary: 2017-2020

Total Donations

$20,000.00
$15,000.00 $17,601.94
$16,789.27
Net Donations
$10,000.00 to date: $34,068.38
$11,585.00

$5,000.00 $7,802.30

$0.00

2017 2018 2019 2020

Total Expenditures

$25,000.00
$20,000.00 $22,740.95
Expenditures by Category
$15,000.00 2020
@ Sponsored Clinics
$10,000.00 @ School Nurse Program
$10,498.15 $11,586.48 Internal Costs
$5,000.00 @ Community Health Worker
$0.00



2020 Board of Directors

Jordan Place, D.O.

CEO & President,
Co-founder, Advisory Board
Director

Emergency Medicine Resident
Physician at Ascension Genesys
Hospital, Saginaw, M|

D.0. MSUCOM

B.S. SVSU

Committees: Budget, Strategy,
Clinical Logistics

Jesse Place

Chief Financial Officer,
Co-founder, Budgeting
Director

High school teacher, chemistry
& environmental science,
Saginaw, M|

B.S. & B.Edu. SVSU

Thomas Taugher, D.O.
Chief Revenue Officer,
Co-founder, Fundraising
Director

Emergency Medicine Resident
Physician, Central Michigan
University

D.0. MSUCOM

B.S. SVSU

Committees: Budgeting

Samantha Tauscher, D.O.
Administrative Director,
Co-founder

Internal Medicine / Emergency
Medicine Resident Physician at
Jefferson Health
Northeast,Philadelphia, PA
D.O. MSUCOM B.S. Michigan
State Uni.

Andrew Scales, D.O.

Haitian Operations Director
Anesthesia Resident Physician,
State University of New York,
Brooklyn, NY

D.0. MSUCOM

B.A. Michigan State Uni.
Committees: Fundraising, CR&D

Alexa Giovanatti, D.O.
Public Relations Director
Internal Medicine Resident
Physician, Beaumont Royal Oak
D.0. MSUCOM

B.A. University of Michigan
Committees: Public Relations,
CR&D

Jill Solomon, MPH
Community, Research, &
Development Director
Behavioral Scientist, Michigan
Medicine

MPH, University of Michigan
B.S. Michigan State Uni.
Committees: CR&D



Benefit Dinner & Annual
5K Leader, Co-founder
Client Service Associate,
Independent Bank, Saginaw,
Mi

Associates of Science, Delta
College

. Committees: Fundraising

Isaiah Timm

Financial Advisor
Financial Advisor, East
Lansing, Ml

B.A. Business Admin. SVSU
Committees: Fundraising

Ryan Riessen, D.O.
Co-founder, Clinical
Logistics Subcommittee
Leader

Internal Medicine Resident
Physician, Madigan Army
Medical Center, Tacoma,
WA. US Army, Active Duty.
B.S. Univ. Illinois, UC.
Committees: CR&D

2020 Members, Volunteers & Advisors

7% Ashlee Taugher Volunteers

Mallory Timm
Owen Tosh
Ashley Frank
Steven Krieg
Abigail Shotwell
Kathlynn Underwood
Kelly Zawisa
Leigha Tosh
Matt Commet
Rebecca Huizar
Mark Cosio

Tori Krieg

Board of Advisors

Dale Minnich, B.S., M.A.
Brian Thomas, M.S., PhD
Hez Naylor, FNP-BC
Nate Polzin, B.S., M Div.
Cindi Place, B.S., MLS

Eric Gilbertson, M.A., J.D.; D Lit., D Mgt.

Kimiko Sugimoto, MD
Paul Ullom-Minnich, MD, MPH



Ground Team in Haiti

Francois Marie Josette

Petit-Homme
Pharmacist

Bernard Gachelin
Host / Volunteer

Dawine Camille

Max Gaetyens Saint
Translator / Volunteer

Jean
Translator / Volunteer

Pastor Yves

Dr. Verosnel Solon Pastor, Savanette

Clinic Physician for Haiti
Medical Project

Dr. Charafronte
Clinic Physician for Haiti
Medical Project

Meteyer Dorothy
Pharmacist




Special Thanks to Our Donors

Monthly Partners

Andrew Scales Logan Gatza
Brandon Huntoon Margaret Taugher
Cindi Place Paul Solomon
Donna Krieg Robert LaDuke
Irene Holmeide Steven Krieg
Jesse Place Thomas Taugher
Kellie Zawisa Tobias Timm

Kim Balogh Tyler White

Other Donors

Chad Bambrick
Denise Gundle-White
Elizabeth Schlueter
Katie Burmeister
Kevin Whisman
Marie Gundle

Susan Trimble

Terry Taugher
Leigha Tosh

Lansing Brewing Company
Carolyn Kidd
Williams Autoworld
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World News Spotlight: COVID

Author: Alexa Giovanatti, DO

COVID significantly altered the scope of our nonprofit this year. In addition to travel
restrictions preventing in-person trips, much of our shipments were delayed. Like the rest
of the world, we persevered by converting our meetings and fundraisers to virtual events.
Here is a brief glance at how COVID impacted our communities:

Population # COVID cases # COVID deaths | # Ventilators
Haiti 11 million' 12,7327 2512 68°
Michigan 10 million* 793,881° 16,893° >4,500°

*Data updated as of April 12, 2021

How do Haiti and Michigan compare?

At first glance, Michigan appears to have more than 65-times the amount of COVID cases
and deaths despite a comparable population size. However, a number of factors may
contribute to this disparity. Haiti’s population is younger with only 4% of the total
population above 65 years old® compared to 17.7% in Michigan.? Furthermore, there is likely
significant underreporting of cases due to a lack of testing centers and supplies as well
cultural differences in reporting disease.

The biggest challenge for our partner communities is the lack of medical equipment and
infrastructure to combat an epidemic. A cross-sectional study of Haitiian healthcare
facilities in 2019 found that the nation had a total of 124 intensive care unit beds (ICU) and
68 ventilators.? Though pre-COVID numbers are not readily available, Michigan currently has
over 3,300 ICU beds and 4,500 ventilators by comparison.®

What remains to be seen is how Haiti will facilitate vaccine administration in a country that
lacks both the medical infrastructure and trust of its people. In the meantime, our goal as a
health partner is to continue working with our grounds teams virtually to fund mobile
clinics and raise awareness for the vaccine.

" World Bank
2 U.S. Embassy in Haiti
3 Losonczy LI, Barnes SL, Liu S, et al. Critical care capacity in Haiti: A nationwide cross-sectional survey. PLoS One.
2019;14(6):e0218141. Published 2019 Jun 13. doi:10.1371/journal.pone.0218141
4 U.S. Census Bureau
5 Michigan.gov
¢ Haiti.org
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Recommended Media

TRACY

MOUNTAINS
BEYOND
MOUNTRINS
THE QUEST OF OR. PAUL FARMER,

A MAN WHE WOULD CURE
TRL WORLD

Mountains Beyond Mountains
Tracy Kidder

THE
 HELPING
HURTS

SSTEVE CORBETT
vt BRIAN FIKKERT

When Helping Hurts
Steve Corbett and Brian Fikkert

Libéte: A Haiti Anthology
Charles Arthur

FAREWELL,
FRED VOODOO

AMY WILENTZ

Farewell Fred Voodoo
Amy Wilentz

rFHE-OSES
OIF

HA

rw'

The Uses of Haiti

Paul Farmer

Bending the Arc

Documentary
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https://www.simonandschuster.com/books/Farewell-Fred-Voodoo/Amy-Wilentz/9781451644074
https://www.penguinrandomhouse.com/books/92351/mountains-beyond-mountains-by-tracy-kidder/
https://www.moodypublishers.com/books/evangelism-and-discipleship/when-helping-hurts/
https://www.goodreads.com/book/show/10234.The_Uses_of_Haiti
http://www.markuswiener.com/books/libete-a-haiti-anthology/
http://bendingthearcfilm.com/

Ways to Support

Become an Advocate

Tell people in your community about Haiti!
Host fundraisers, supplies drives in your community.

Help gather supplies:
* Hygiene items
* Medicine
* Recreational items
* Miscellaneous supplies
Go to 3pHaiti.org/supply-requests for the full list.

Become a Volunteer

Do you have skills that could help us?

Are you a photographer? An event planner?

A Nurse or Doctor or other health care worker?

Do you have some expertise in running an organization?
Are you eager to get involved in whatever capacity you can?

If any of these things sound like you, becoming a volunteer might be
an excellent fit!

Applications are available at 3pHaiti.org/get-involved.

Become a Donor

Because we have specific donors who cover our overhead costs, the
funds donated to us are used only for supporting our projects in Haiti.
Not a single person in our organization, from volunteer to CEO
receives any kind of financial compensation for their work. The costs
of our annual trips to Haiti are funded entirely out-of-pocket by the
volunteers who attend.

For funds that are donated online through our secure PayPal system,
Paypal receives 0.05% as credit card insurance, but the entirety of
what remains from your donation makes its way to Haiti.

For more information, see our online catalogue at 3pHaiti.org/give,
which allows you to donate to something you feel passionate about.
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https://www.3phaiti.org/supply-requests/
https://www.3phaiti.org/get-involved/
https://www.3phaiti.org/give/

